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Comrades and Friends

Introduction

Madam Speaker

| rise to address this august house in the centenary year of Tata Rolihlahla Mandela
and Ma Albertina Sisulu, who were deeply passionate about the development of our
people. Ma Sisulu and Tata Mandela understood that the struggle for racial and eco-
nomic equality was not against people but against systems of inequality and oppres-
sion. In the same spirit we continue to strive for economic systems that are just, pro-

viding for security and comfort for all South Africans.

This is the year in which we celebrate their extraordinary lives and supreme contribu-
tion to our freedom. This is the year in which we honour their memory by pledging to
strive together, sparing neither strength nor courage, to realise their vision of a non-

racial, non-sexist, free, democratic and united South Africa.

Madam Speaker, we are also celebrating the life and times of Nomzamo Winifred
Madikizela- Mandela who passed away on Monday, 2 April 2018, at the ripe old age
of 81. Comrade Winnie as she was fondly known was a stalwart of our struggle for
liberation. She was a gender activist and a national democratic revolutionary. We
appreciate the role played by uMama Winnie to unite the working class and revolu-
tionary people during the difficult times of our struggle for national liberation to create
a non-racial, non-sexist, united and prosperous society free of all forms of exploita-
tion.

Mama Madikizela-Mandela dedicated her life to serving in our struggle for social
emancipation, including the struggle to end all forms and manifestation of patriarchal

domination and manipulation.

This budget vote for the financial year, 2018/19, will therefore continue to derive in-

spiration from the central theme of fighting poverty, inequality and unemployment



and thus locate our Department within the national programme of action and pro-

vincial priorities as outlined both in the State of the Nation and Province Addresses.

Progress in 2017/2018 Financial Year

Madam Speaker

As a Department we have passed the phase of putting in place strategies and poli-
cies forming the building blocks for transformation and improvement in the working
environment. We have embarked on the journey to ensure that real change hap-
pens by improving management of systems and development of human capital. We,
through our track record of good corporate governance as reflected in recent audit
outcomes and MPAT assessments have already made significant progress in estab-
lishing ourselves as an employer of choice especially for technically qualified and
professionally registered employees. In line with international standards, we continu-
ously strive to provide opportunities for personal growth, job security and an innova-

tive and meaningful work environment.

Corporate governance is believed to be the system by which our service is directed
and controlled and therefore it is a key factor in underpinning the integrity and effi-

ciency of our Department.

As an equal opportunity employer, we have in terms of our approved strategy, em-
ployment equity and human resources plans achieved 50% representation of fe-
males at senior executive management level, whilst we surpassed our target of 2 %
and achieved 2,98% disabled staff members. We still have a challenge of represen-
tivity of differently abled staff at Senior Management level, and within the technical
occupations. Although we have made significant strides to encourage women to up-
skill themselves as registered professionals, middle managers, technicians and arti-
sans, we still require further progress in this regard to meet our objective of 50% rep-
resentivity across the board and within all occupations and salary levels.



During the 2017/18 financial year, twenty (20) of our staff members successfully
completed the trade test and are now fully-fledged artisans, electricians, carpenters,

builders, welders, painters and decorators, of these six (6) are women.

Two (2) staff members acquired registration with the South African Council for
Project and Construction Management Professions as Professional Construction
Project Manager, whilst two (2) staff members met the requirements and have been
registered as Project Management Professional with the Project Management Insti-
tute.

A further five candidate professionals have submitted their portfolio of evidence duly
signed off by their mentors for professional registration, to the relevant built environ-

ment council for consideration.

During the past year, we continued to up-skill our competent workforce and maintain
our momentum in ensuring that we develop artisans in all disciplines, whilst creating
the environment for professional registration at the relevant built environment coun-
cils for Civil, Mechanical and Electrical Engineering, Architecture, Quantity Survey-

ing, and Project Management.

The Department awarded 99 part-time bursaries to commence in the 2018 academic
year for the duration of the applicable qualification. The distribution from a statistical
point of view entails 96% Africans, 2% Whites, 2% Coloureds, 45% females and 55%
males. 35% of allocated bursaries is in line with scarce technical study fields. This
educational initiative will assist in stimulating a culture of learning within the Depart-
ment. Currently 14% of employees who have received the bursaries are pursuing
post-graduate qualifications. The total annual budget for part-time bursaries in the
Department amounts to two million four hundred and seventy-five thousand (R2,475

million) for the 2018/19 financial year.

It is noteworthy to mention that during the past five years, 121 employees obtained
qualifications as a result of our sustained part-time bursary program. The Depart-

ment will implement skills development interventions (excluding part-time bursaries)



to the amount of R1.8m in the 2018/19 financial year. These interventions include
skills programs in the following categories, namely: Compulsory Training; Generic
Skills Training; Professional Registrations; and Line Management Training (Techni-

cal).

The primary aim of these training interventions is to equip employees with relevant
and much needed skills and competencies to perform their jobs more effectively and
efficiently.

The Department has in the past financial year, in collaboration with the National
School of Government (NSG) commenced with e-learning as an additional learning
method; due to its benefits in terms of lower costs and time consumption. In this re-
gard members of the Departmental Risk Management & Ethics Committee success-
fully participated in both the Online Risk Management and the Ethics Management
Programs. The Compulsory Induction Program (CIP) for employees on salary levels
5-12 has also completely changed to an online methodology and currently 20 of the

52 participants has completed the program in record time.

In our Provincial endeavour to render cost effective and efficient services and in ac-
cordance with our agreement with the Department of Police, Roads and Transport,
we have transferred 200 cleaning and gardening staff members rendering services

at the sites of the aforesaid Department.

Our compensation budget comprised 25,11% of the allocation and thereby demon-
strates good staffing norms and standards across the board.

The business model, known as massification followed by the Department is leaning
towards completing certain infrastructure projects in-house. In this respect, the impli-
cations are that professional and technical staff are required to manage such
projects, whilst qualified artisans and dedicated EPWP beneficiaries physically com-

plete the projects

Infrastructure Development

Madam Speaker



Socio-Economic Infrastructure Development serves as the nerve of any modern
economy and prosperous society. Sustained investment in public infrastructure can
also serve as a stimulus to growth, employment creation, spatial transformation and
social integration.

Working together with our sister Departments, the Department has successfully
completed 27 capital infrastructure projects in this financial year as follows: Johan
Slabbert Special School in Kroonstad on behalf of the Department of Education and
the Train Bush Camp was upgraded at Soetdoring Nature Reserve in collaboration
with the Department of Economic, Small Business Development, Tourism and Envi-

ronmental Affairs.

For our own projects as the Department of Public Works and Infrastructure we have
completed 25 projects in the following towns; Allanridge, Bloemfontein, Botsha-
belo, Dewetsdorp, Excelsior, Harrismith, Heilboron, Hennenman, Hertzogville,
Jagersfontein, Koppies, Kroonstad, Luckhoff, Odendaalsrus, Parys, QwaQwa,
Soutpan, Theunissen, Tweeling, Tweespruit, Verkeerdevlei, Vredefort, Wepener

and Winburg.

Madam Speaker, in the past three financial years of my service (2015/16, 2016/17
and 2017/18), the Department has implemented several major projects aimed not
only at providing much-needed social infrastructure such as schools and health-
care facilities, but also to create many work opportunities. Some of the major
projects we have undertaken particularly in rural areas such QwaQwa include; the
completion of the repairs and renovations in Makabelane Secondary School, Mat-
sikeng Primary School, upgrading of Bonamelo College, the first phase of the
Community Halls in Mbeki and Lusaka sections and upgrading of streets from grav-

el to paving through the implementation of Township Revitalisation Programme.
Property Management
Madam Speaker

The Department of Public Works and Infrastructure plays a central and decisive role

in realizing transformation in the property industry which is dominated by Previously



Advantaged Individuals. The lease portfolio is sitting at 39% (black ownership) and
61% (white ownership). There are still opportunities to transform the status quo with-
in this key sector that will contribute to the adage that the people shall share in the
country’s wealth as most of the existing leases are due for renewal and are currently
managed on a month-to-month basis. Currently the Department on behalf of the
Provincial Government leases property to the value of nineteen million six hundred
and ninety-three thousand rand (R19.693 million), on a monthly basis, of which eight
million four hundred and fourteen rand (R8.414 million) is paid to twenty-eighty HDI
contracts. The target is to achieve at least a 60% ratio for black landlords by 2019 as
pronounced by the honourable Premier during the occasion of the State of the Prov-
ince Address in 2017.

In bringing services closer to the people which also contributes to the stimulation of
local economies, the Department has acquired offices at Boitumelo Junction mall in
Thabong, Welkom where a Hlasela Centre has been established with multiple basic
services required by the community such as social services by SASSA, Postage
Services, vehicle licensing services, health dispensary services etc. Also at Lemo
Mall in Bloemside, Bloemfontein, offices have been acquired to accommodate the
Expanded Public Works Programme and Mangaung District office of the Department
of Social Development. In continuing with the transformation of this stubborn and

unequal sector, these contracts were signed with black landlords.

Madam Speaker, in honouring our obligation and in the spirit of intergovernmental
relations, a total amount of two hundred and thirty million two hundred and thirty-
eight thousand rand (R230.238 million) in Municipal Services Bills and three hun-
dred forty-five million six hundred and twenty-six thousand rand (R345.626 million)

in Property Rates and Taxes has been paid as at 31 March 2018.

An amount of thirty-nine million three hundred and seventy-five thousand rand
(R39.375 million) has been collected from government properties to date. There is
however a need to invest in maintaining state properties to generate the much-need-

ed revenue for the Province.



Madam Speaker, Nelson Mandela once said, “our land reform programme helps re-
dress the injustices of the past. It fosters national reconciliation and stability. It also
underpins economic growth and improves household welfare and food security” In
sharing the same thoughts, President Ramaphosa said, “the return of land to those
who work it, is fundamental to the transformation of our society and is critical if we
are to improve the lives of poor people in our country”.

It is against this backdrop that the Department has completed a property audit on
land and a number of vacant sites and plots are earmarked for disposal to be re-
alised in the 2018/19 financial year. This will contribute towards stimulating the local

economy as well as land ownership for the people in our Province.

During the 2018/19 financial year disposal of land and property drive, we will be able
to draw on the lessons learned in the previous years (2015-2017) when we disposed

of about forty-two (42) properties through donations and sale.

Security services continue to be improved in 20 multi-tenanted buildings in terms of
physical security and capacity building. The Department also ensures that security at
Prestige residences is maintained. In so doing, we have upgraded security systems
during the 2017/2018 financial year and we will continue to improve security in this
area. We also appeal to all occupants of Government properties and to the commu-
nities to safeguard our properties, as they are key contributors to improved service

delivery in our Province.

Expanded Public Works Programme

Madam Speaker

Tackling poverty and unemployment remains one of the apex priorities of the De-
partment. Closer scrutiny of the poverty trend reports by Stats SA shows the positive
and crucial impact of the social wage of which EPWP forms an integral part, in re-
ducing poverty levels.

In this context, the Department is implementing five (5) poverty alleviation pro-
grammes aimed at rescuing those that are trapped by the scourge of poverty in par-

ticular youth, women and people with disabilities.



These job creation initiatives include; Cash for Waste, Community Works Pro-
gramme, Cleaning and Greening, Township Revitalization Programme and

Massification projects.

Madam Speaker, | am pleased to report that through these initiatives, the Depart-
ment has over achieved its target of two thousand three hundred and sixty (2 360)
temporary jobs and created three thousand three hundred and fifty-five (3 355) by
the end of March 2018. Five hundred and fifty-four (554) of these work opportunities
were achieved through the Township Revitalisation Programme. The appropriation
as per designated groups is as follows;

Women- one thousand nine hundred and fifty-two (1 952); youth- one thousand
eight hundred and eighty-nine (1 889) and People with Disability seventy-six
(76).

The impact realized through implementation of these programmes is also acknowl-
edged by Municipalities as it also assists in addressing their core service delivery
mandate such as parks, beautification, waste management as well as reduction of

low volume gravel streets.

The Township Revitalization Programme which is the EPWP Infrastructure flagship
programme in the Province was implemented in twenty-two (22) towns in the past
financial year.

This initiative is one of the programmes that keep on demonstrating the commitment
of the provincial government in the delivery of infrastructure and improving the image
of our townships while maintaining the dignity of our communities.

Madam Speaker, the implementation of the above-mentioned programmes shall
continue in the new financial year. This commitment is in line with National Develop-
ment Plan to fulfil the objective of reducing poverty and inequality in South Africa by
2030.

The Department continues to implement the National Youth Service Programme to

ensure the upliftment of young people in our province and to reduce unemployment.



The department has contributed significantly in empowering the youth with Technical

Skills in the built environment.

Today, in our midst, we have important guests, the young people serving diligently in
the construction of Mbeki and Lusaka Community Halls as well as the QwaQwa
Township Revitalisation Project. These are patriotic young people, who do not allow
themselves to get discouraged by the state of joblessness in the country. | SALUTE
THEM.

Two (2) apprentices trained for Electrical Engineering, Martiens Diratsagae and
Daniel Letebele were found competent after undergoing trade tests in the last finan-
cial year.

There is evidence, Madam Speaker, that youth empowerment interventions lead to
sustainable development. From our youth programmes, three (3) apprentices from
the Electrical Engineering Apprenticeship Programme were permanently employed
by Centlec, seven (7) from the horticultural learnership programme by my Depart-
ment and two (2) interns by Nketoana Local Municipality and the Department of
Health.

An additional three hundred and forty (340) young people participated in the depart-
mental National Youth Service programme in the last financial year.

Madam Speaker, this achievement demonstrates the commitment of the Depart-
ment in fighting the National crisis of youth unemployment through skills empower-

ment and work placement.

We will continue to ensure that many young people obtain opportunities in the de-
partment to facilitate their chances of getting permanent employment.

Ultimately, we all want to see more youth being active participants in local communi-
ties, Municipal councils, legislatures & within Parliament. As we say, “The past we
inherit, the future we create”

In collaboration with other sister Departments, Madam Speaker, we hosted the

Women in Construction Dialogue during the month of August 2017 as a means of
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commemorating and acknowledging the contribution and strides made by women

entrepreneurs in the built and construction environments.

Madam Speaker, the Free State province had a target of creating sixty-two thou-
sand (62 000) work opportunities in the 2017/18 financial year for all Public Bodies
participating on EPWP within the Province. As at end of March 2018, the province
created sixty thousand four hundred and thirty-seven (60 437) work opportunities,
thirty-nine thousand four hundred and nine (39 409) of those were women, forty-one
thousand seven hundred and fifty-four (41 754) youth and five hundred and eighty-
nine (589) for people with disabilities. Figures are still under-going validation by the

National Department of Public Works.

The Province, Madam Speaker, has managed to create one hundred and seventy-
two thousand three hundred and seventy (172,370) work opportunities and ten thou-
sand seven hundred and seventy-seven (10,777) Full Time Equivalent through the
implementation of the Expanded Public Works Programme during the period of three
financial years (2015/16 — 2017/18).

Budget Allocation for 2018/2019 Financial Year

Madam Speaker

Our total budget allocation for this fiscal year is one billion six hundred and thirty-five
million rand (R1.635 billion). The allocation across our three programmes is as fol-
lows: Programme 1: Administration is allocated one hundred thirty-eight million four
hundred and thirty-six thousand rand (R138.436 million), Programme 2: Public
Works Infrastructure is allocated one billion three hundred and twenty-five million
rand (R1.325 billon), and Programme 3: Expanded Public Works Programme is al-
located one hundred seventy-two million one hundred and eighty-seven thousand
rand (R172.187 million). Programme 2: Public Works Infrastructure consists of two
Chief Directorates; Property Management with an allocation of one billion and nine-

teen million rand (R1.019 billion) and Works, Design, Construction and Maintenance
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with an allocation of three hundred and five million two hundred and twelve thousand
rand (R305.212 million).

The Department obtained an unqualified audit opinion for the 2016/17 financial year.
The only stumbling block for the Department to achieve a clean audit was that pay-
ments to municipalities were not made within 30 days. This remains a challenge for
the Department as the budget allocation for municipal services and rates & taxes is
not sufficient. It should however be emphasised that the Department will continue as
a going concern and we will meet our obligations as they fall due. The Department

will continuously and tirelessly strive towards achieving a clean audit.

Administration

Madam Speaker

In the coming financial year, we will further develop our competent workforce through
skills and other Departmental initiatives to improve on service delivery systems and
enhance our professional capacity by appointing suitably-qualified staff within the
professions across all functions and occupational health and safety. Construction
procurement and security also requires capacitation.

We shall as part of a provincial initiative, send seventeen (17) employees to Brazil to
undergo vocational training in metal mechanics, civil construction, air conditioning
and refrigeration. This intervention will complement initiatives to further enhance our
own artisan capacity. Of the seventeen (17) participants, fifteen (15) are youth and

six (6) female.

Accelerated Infrastructure Development

Madam Speaker
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Infrastructure investment is a key driver of inclusive growth and sustainable devel-
opment in today’s modern world. World class infrastructure contributes significantly
to the quality of life of citizens as well as the competitiveness and attractiveness of

countries, cities or towns.

The Department, Madam Speaker, will continue with the construction of ten (10)
projects in the 2018/19 financial year which are Community Halls in the following
towns Frankfort, Koppies, QwaQwa and Soutpan. Clinics in Rouxville as well as

upgrading and renovations in Bloemfontein.

Madam Speaker, in collaboration with the Department of Education, we will execute
thirty-nine (39) projects, design and construct new schools and hostels as well as

renovate school hostels across the province.

We will also continue with the Qibing New Library in Wepener on behalf of the De-
partment of Sport, Arts, Culture & Recreation as well as the renovations and con-
struction of three (3) projects for the Department of Social Development in Botsha-

belo, Kroonstad and Bloemfontein.

Madam Speaker, we will also perform maintenance on these four (4) buildings;
Thaba Nchu: (Ratlou Complex) and in Bloemfontein: MPL Houses Upgrade; Free
State House and Fidel Castro Building.

Madam Speaker

The Department as the custodian for Provincial Infrastructure Development will con-
clude the planning and procurement processes for the renovations and upgrades of
the following projects on behalf of the Department of Health: New Clinics: Harri-
smith, Kroonstad and Welkom. Renovations and Upgrades: Bethlehem, Bloem-
fontein, Frankfort, Kroonstad, Phuthaditjhaba, Thaba Nchu and Welkom. New Mor-
tuaries: Bethlehem, Phuthaditihaba and Welkom. New Hospitals: Bloemfontein

and Parys.
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Properly executed infrastructure development, Madam Speaker, can contribute to-
wards labour absorbing industrial growth and competitiveness in the main industries
of the provincial economy, namely agriculture, manufacturing, mining, tourism and

petrochemical industry.

This is how we need to understand the role and potential of Public Works In-

frastructure in the current economic policy trajectory.

Property Management

Madam Speaker

Property Management has the responsibility of ensuring that state owned and leased
properties are optimally utilised, managed and safeguarded in terms of the Govern-
ment Immovable Asset Management Act, 2007 (Act No. 19 of 2007).

The Department as a Custodian of properties in the province manages a property
portfolio of four thousand eight hundred and fifty-five (4 855) land parcels worth ten
billion nine hundred million-rand (R10.9 billion) in the 2017/2018 financial year as
compared to four thousand eight hundred and thirty (4 830) land parcels worth nine
billion six hundred and fifty-six million rand (R9.656 billion) in the 2016/2017 finan-
cial year. These properties are recorded on an asset register that is continuously up-
dated.

In spite of this growth in our property portfolio, the issue of maintenance remains a
massive challenge to ensure that our properties are kept in a good enough condition
to continue contributing towards improved service delivery in Provincial Government.
The Department, in its effort to bring services closer to the people has successfully
established offices in the following areas where district office functions can now be
offered:

Thaba-Nchu: Ratlou Complex; Department of Home Affairs, Department of the Pre-

mier Contact Centre, Department of Social Development, Department of Economic,
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Small Business, Tourism & Environmental Affairs, Department of Police, Roads and

Transport.

The following Departments will be accommodated during the 2018/2019 Financial
Year: Department of Education and Department of Sports, Arts, Culture & Recreation

(Gymnasium).

In the Fezile Dabi District; the following Departments have started operating within
the Parys CBD, Department of Social Development, Department of Economic, Small
Business, Tourism & Environmental Affairs, Department of Police, Roads and Trans-

port and the Department of Agriculture and Rural Development.

Expanded Public Works Programme

The objective of EPWP Phase Il is to provide work opportunities and income sup-
port to poor and unemployed people through the labour-intensive delivery of public
and community assets and services, thereby contributing towards elimination of

poverty, reduction of inequality and creation of employment.

Madam Speaker, the Department would like the house to note that 2018/2019
marks the end of the implementation of EPWP phase Ill. The National Department of
Public Works is finalising frameworks for EPWP phase 4. It is fitting to take this mo-
ment, as the provincial coordinator of EPWP to thank the leadership across all
spheres of government for its contribution towards the programme. Let us use this
final year to accelerate EPWP implementation towards curbing the scourge of un-

employment among the vulnerable, unskilled and poor communities.

In 2018/19, the Department will coordinate creation of fifty thousand (50 000) work
opportunities of which twenty-seven thousand five hundred (27 500) must be created
for women, twenty-seven thousand five hundred (27 500) for youth and one thou-

sand (1 000) for people with disability.
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The Department will continue with the implementation of five (5) policy initiatives; be-
ing Cash for Waste, Cleaning and Greening, Community Works Programme, Massi-
fication and Township Revitalisation Programme. The initiatives will be implemented
in different municipalities and townships. Township Revitalization Programme will be

implemented in twenty-two towns.

The Departmental annual target for job creation is two thousand three hundred and
eighty-two (2 382) for the 2018/19 financial year despite having the budget reduced.
These work opportunities will target one thousand three hundred and ten (1 310)
women, one thousand three hundred and ten (1 310) youth and forty-eight (48) peo-

ple with disabilities.

The Department will continue to contribute towards radical economic transformation
by creating an enabling environment for emerging enterprises through targeted pro-
curement towards the development of emerging contractors, local suppliers and

youth.

The Department is in support of the 2016 National EPWP Summit resolution of es-
tablishing Private Public Partnerships (PPPs) for Youth Development to increase the
opportunities available to young people. This is justified by its partnership with Sasol
company in establishment of the Youth Development programme targeting one hun-
dred (100) young participants from Metsimaholo Local Municipality, and partnering
with institutions of higher learning in facilitation of the Work Integrated Learning. The
department is currently facilitating Work Integrated Learning for thirty-one (31) young
learners with disability from the Signa Academy in Mangaung.

Conclusion

Madam Speaker

| would like to conclude by thanking the portfolio committee members for their over-

sight role. | would like to thank the previous HOD, Maditse Seoke for his sterling role

in leading the administration and the entire staff of the Department for the good work
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over the past financial year. | would also like to warmly welcome the new HOD, Gadi-

ja Brown to the Department on the move.

Finally, my sincere gratitude to the Premier and my Executive Council colleagues for

their support.
| would also like to thank my family for their continuous support. Together we will
move South Africa forward through the provision of quality socio-economic in-

frastructure and job creation.

Madam Speaker, the 2018/19 Budget Vote of the Department of Public Works and

Infrastructure is hereby tabled.

| thank you
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